
THE PROBLEM
The credit union’s CEO suddenly retired before their
scheduled exam with the NCUA. The organization
needed an executive to lead them through the exam
and upgrade their commercial lending policies and
procedures.

THE SOLUTION
McDermott + Bull Interim Leaders brought in a CEO
with deep experience as a Chief Lending Officer in
the credit union industry and a strong background
in commercial lending.

THE RESULT
The consultant applied their commercial lending
expertise to examine the loan portfolio, enhance
policies and procedures, and provide stable
leadership and mentorship to the institution.
Additionally, they grew their commercial real estate
loan portfolio, focusing on initiating new potential
loans and business development.

Industry: Credit Union

Entity Type: Private

Operating Region: Southern California

Size: $150M

COMPLETED DFPI/NCUA
EXAM

Successfully completed the DFPI/NCUA exam
and subsequently executed a plan to address

the findings. 

$50K
Raised annualized interest income on cash

portfolio by $50k a year by moving more
cash through high interest savings accounts

instead of checking accounts. 

Annualized Interest Income Increase

EMERGENCY TO OPPORTUNITY: 
INTERIM CHIEF EXECUTIVE OFFICER IMPROVES
CREDIT UNION’S OPERATIONS + COMMERCIAL
LENDING STRATEGY

CASE STUDY

THE COMPANY 

GREW COMMERCIAL
LENDING

Vetted and signed a new commercial loan
provider and drafted and approved new

commercial lending policy, guidelines, and risk
matrix.
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