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THE COMPANY

Industry: Medical Spa

Operating Region: West Coast
Size: $50M

Entity Type: Private Equity-Backed

THE PROBLEM

The previous CFO departed, leaving the CEO to manage
the financial responsibilities and duties of the business.
They needed an interim CFO to offload these tasks,
manage the company’'s finances and accounting, focus on
process implementation and improvement, and oversee
board relations.

THE SOLUTION

The interim CFO brought experience rebuilding finance teams
and cultivating positive internal partnerships in a PE-backed,
multisite, medical spa. This individual also possessed Big 4
accounting experience, with a reputable history as a change
agent enabling companies to scale for growth, streamline
operations, and maximize bottom-line performance.

THE RESULT

The interim leader quickly took on critical tasks and
responsibilities, allowing the CEO to focus on higher-level
strategic matters and decision-making. The consultant
ensured a successful board meeting by getting the budget
approved and the board deck prepared and distributed ahead
of schedule.
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