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CASE STUDY

REVITALIZING FINANCIAL FOUNDATIONS: HOW
AN INTERIM CONTROLLER SPEARHEADED
TRANSFORMATION FOR A PRIVATE EQUITY-
BACKED MANUFACTURING FIRM

THE COMPANY

Industry: Manufacturing

Entity Type: Private Equity-Backed
Operating Region: East Coast

Size: $100M

THE PROBLEM

The company was undergoing a turnaround and needed an
interim Controller to close the books, coordinate with
auditors, and provide day-to-day leadership and oversight
of accounting and reporting. There was also a lack of
documented policies and procedures, which created the
need for an experienced leader to improve workflows and
implement them.

THE SOLUTION

The interim Controller possessed a demonstrated record in
turnaround environments and came equipped with a
comprehensive set of strategic and tactical accounting
skills.

THE RESULT

The interim Controller led a comprehensive set of tasks
beyond completing the audit and tax filings and managing
the month-end close. They focused on cleaning up the
organization’s financial records, implementing a better
balance sheet reconciliation process, repairing discrepancies,
and resolving all account reconciliations. Additionally, the
consultant resolved all payment issues and developed a high-
performing accounting department.
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